This study examined the means to encourage collaboration strategy with various local community actors through public sports facility management organizations. Such a collaboration strategy is aimed at activities which consist of local contribution activities provided by public sports facility management organizations and activities that stimulate the local community support for the local contribution activities. This strategy should make it possible to improve the operation of public sports facilities. The study focused on two baseball fields of comparable scale, located in neighboring cities and managed by a local company that specializes in farm equipment sales. We conducted semi-structured interviews with the following informants: （1） the president and staff of the managing company, （2） administrative officers of the cities, （3） staff members at the two baseball fields, and （4） various local community actors who collaborate with the company.

